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Board management is painful, complex and time consuming
Poor governance is a massive risk and increases costs
Current software is too expensive for SMEs

Demand for visibility, public-expectations and good
governance is on the increase to avoid embarrassment
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Process A

Gives Directors Confidence

Automated paperwork
Reduced administration
Visibility

Process/ /A  weeing  schedue  Members O oo

Meeting Agenda

Scheduled
Meeting Open v
General Meeting
Library Meeting Room B cen - .
2 endance & Apologies v
7:00 PM, 04 May 2016 et L]
ProcessP/ PA Schedule < Documents
Confirmation of the minutes of the previous general meefing " Process
Members Business arising frem the minutes of the previous general meeting - DOCU mentS
B correspondence - inward and outward i v
Anthony Hupp ~nthonytu ryreale Member -
1 A Business arising from the correspendence o v _ Title Date Locati(
- Table Executive Committee's decisions (if any) (] v
Y] Uniform Shop (Stockists, Price  # i General Meeting 07:00 11 May 16
Katherine Abeyta <atherine/beyta@veryrealems Member - PREEEEE Lists, Order Forms,
1 Treasurer's report and financial statement [ Procedures) General Meeting 07:0013 Apr 16
Lisa William r o President - o o= General Meeting 07:00 16 Mar 16
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Meeting management

Papers distribution and tracking

Action, motions and risk registers

maintained

Process g

Schedule

Date Title

19 Apr 2017 9:00 AM General Meeting
4 May 2017 10:00 AM General Meeting
1.Jun 2017 10:00 AM General Meeting
27 Jun 2017 10:00 AM General Meeting
29 Aug 2017 10:00 AM General Meeting

Action ltems

Title Due
Run AdWords campaign targeting Club Software queries 17 May 2017
Create a One Page Strategic Plan 31 May 2017

Location

Board Room

Assigned To

Joseph Post

Matthew Demo

IShow Completed Meetings

Meeting Type Open Schedule
General Minutes

General Minutes

General Minutes

General Minutes

General Agenda Edit

Created

3 May 2017 10:26 PM

3 May 2017 10:25 PM
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[#IShow Resolved Action Items

Completed Associated Meeting
4 May 2017 10:11 AM General Meeting (4 May 2017)

General Meeting (29 Aug 2017)
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— 1 Enjoyable Governance: Compliance

Process [ leeting ¢ Members Documents o matthey
2 ]
= ADD FOLDER
Search..
Structured smart record keeping Minutes
Title Meeting Status View
Confirm the meetings of the previous general meeting are true & correct General Meeting (19 Apr 2017) @ View
. Attachments i |
Com pllance Ca Ienda r Spend $1000 on AdWords in May General Meeting (19 Apr2017) [  View
1. Corporate s 0
Endorse accounts as at April 2017 as shown in attached statement General Meeting (19 Apr2017) [ View
2. Financial i |
Reg u | ato ry C h a nges u p to d ate Confirmation of minutes 'General Meeting' General Meeting (4 May 2017) | View
3. Intellectual Property |
Confirmation of minutes 'General Meeting' General Meeting (1Jun 2017)  [EEED View
4. Material Contracts S
The minutes of the meeting held on 26 May 2017 were a true and accurate record. ~ General Meeting (27 Jun 2017) m View
5. Employees i}
Hire Sales Manager General Meeting (27 Jun 2017) D View
6. Consultants i
Open funding round General Meeting (29 Aug 2017) [[EEEE]  View
7. Assets S 1
8. Real Property s 1
q aation a
00
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-0—> Enjoyable Governance: Continuity

Directors handover and induction

Process consistency

Everyone on the same page

Process 9 Schedul
Members

Find members by name.
David Owens David.Owens@thisisnotmyrealemail.com Committee Member
Helen Sharp Helen.Sharp@thisisnotmyrealemail.com Vice President
John Smith john.smith@thisisnotmyrealemail.com President
Joseph Post Joseph.Post@thisisnotmyrealemail.com Secretary
Kelly Ivy Kelly.lvy@thisisnotmyrealemail.com Committee Member
Logan Holmes Logan.Holmes@thisisnotmyrealemail.com Committee Member
Matthew Demo matthew.demo@thisisnotmyrealemail.com President
Samantha West Samantha.West@thisisnotmyrealemail.com Treasurer
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-

matth otmy com Log off
2]
EMAIL ADD
NORMAL ~ ‘ REMOVE ‘
NORMAL ~ ‘ REMOVE |
ADMIN ~ ‘ REMOVE ‘
NORMAL ~ ‘ REMOVE |
EMAIL ~ ‘ REMOVE ‘
NORMAL ~ ‘ REMOVE |
ADMIN ~ REMOVE
NORMAL ~ ‘ REMOVE
00
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2 years foundation built on $94K investment

Q Sep. 15 Q Nov. 15 Q May 16 Q Oct. 16 Q Mar. 17 Q May 17

| Incorporated Process . Pre Sales of . General Availability | 1,000 files uploaded . 10,000 Emails sent . Mick Gerrard joined
' PA ' Foundation ! ! ' from Product ! as Co-Founder and
I | i Product [ ! ! dri h
! ! Customers ' Launch ! ! ! COO to drive growt
I I I I I I
1 1 1 1 1 1
TR T CEE | | | |
A T . . ! 200 | \ug !
el - C ' Soft Launch of Product | ' International Sales ! Businesses !
t RIVERGITYLABS muru ' to Foundation ' Completed 100 ' with Canadian White L of 'l‘om()l:rokw !
i Startup Accelerator i Customers i Meetings i Label Partner [ i 1,000 Members
2017 WINNER
Oct. 15 OMar. 16 Jul. 16 6Jan. 17 Apr. 17 Jul. 17

o0e
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Strong growth with minimal resources

Running Total Sales
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Customer Acquisition

(r\\b Subscriptions
K/

Direct sales to associations, NFPs, SMEs

Channels

e Direct email marketing
e Content marketing

* Customer referrals

16% Trial to Paying Customer
Subscription $99/board/month
LTV over 5 years $5,940
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. |
Partnerships

Reseller, Referral & White-Label partners

Professional services partners

* Accountants

* Lawyers

e Auditors

* Governance and business consultants

Allows for bundled sales, deeper client engagement
and revenue for partners

Proc.:e.ss YA\
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Queensland

Customers o

Queensland Treasury

GREATER
WHITSUNDRY ||

FOOD NETWORK

39+ active paying organizations. 1000+ members.

100% foundation customers renewed after one year. ||. BﬂSbﬂ"E — .1 B Camden
. - N Nort ., ) s \Neang® ﬁ Community
15% new customers through unincentivized referrals Connections

from existing customer base.

ﬂ Community
N Mana.gement )
Solutions Connecting Up

GUIDANCE « ADVICE ¢ SUPPORT

~\
.‘l
.

Partners
®)

1 International White-Label Partner sa’'hetxw

4 Referral Partners . oo
00q @ INTEGRATIONKINGS

PROCESS AND SYSTEM INTEGRATORS

In discussion with 8 potential partners

Zm ‘ ‘I ’ Businesses of

Tomorrow 2017 WINNER oo
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Computer literacy is growing on the millions

of boards Worldvv|de mcreasmg demgnd

. ‘-L--lij .4_;
a --l"'

*.gm

54,000 registered charities 183,000 registered charities 50 million organised committees
600,000 associations 1.4 million limited companies 1.5 million non-profit organisations
800,000 companies 30,000 new non-profits started every year

Board portal market growth CAGR 44.8% 2016-2021

o0e
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Competition

Established Companies
Product costs S15K — 60K/year

Enterprise market segment

Requires training and staff
expertise to run

. Diligent

Taken private for US$624M in Feb 16

1 PASSAGEWAYS

@ conene Board Effect

(€)SCRIBE

DOSSIERE

cutive document mobility

GovernRight

MAKE GOVERNANCE WORK

I's
\

JurCatHerdercom (5

Directorpoint

New Companies
Targeting NFPs and SMEs
from S500K - S20M

More players entering as
market growing

Sydney consultancy adding
software to their services

Raise NZS1M recently

2 boardPro

' board management systems

Offshored development
Adelaide based

Raised and launch in 2012
for iPad - US Based

Canadian based focused

boards aég >
Pac on Co-ops

Process| 2
Meeting

Scheduled

Proc.:e.ss YA

In-house engineering led for
best-of-breed product, process
and support

Next Generation software for any
device

Focus on simplicity & compliance
for secretary and not just board
paper consumption by directors

Securely provides transparency
and visibility
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Matthew Rowan
Founder & CEO

Chris Wright
Co-Founder Oniqua
Grew a global Saa$S
business and was
acquired.

14 years software engineer
5 years product management

Experienced the problem first-hand
and built the solution for it

Mick Gerrard
Co-Founder & COO

Advisory Board

Aysegul Kayahan

Brisbane Angels
Deep investment
experience and global
connector.

Tel: +61 421126 510 | Email: matthew@processpa.com | Web: http://processpa.com

14 years senior management

Portfolio management with revenue
over S8M

Built 79% repeat business across
franchise network

-y Peta Ellis
% CEO River City Labs

Helps Startups every day
go from O to 1.
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Speed growth and secure market share
Raising SSOOK ESIC Compliant

Goals Funds Breakdown

S1M ARRin 2 years with 1000 customers Operations

50 active partnersin 1 year

Build Team in Digital Marketing, Business Development
Development and Software Engineering

Automated marketing pipeline to decrease
CAC from $700 to $200

Further product innovation and defensibility

Partnership

o0e
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