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Since Last Time

* Brisbane Angels & QUT bluebox invested in January

/ ) N2
;» Brisbane Angels QUT blUEbOX},, 4

NNNNNNNNNNNNNNNNNNNNNNNNN s&
e Short of original seed goal due to quick close

 Completed concerns raised during Due Diligence
e Strengthened governance with professional board
* Board Charter, Professional Finance Statements, Business Insurance
* Comprehensive Strategic Plan
* Market segment review

* Doubled Customers and Recurring Revenue
* Seed Continuation at same Price Per Share Price
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Board management is painful, complex and time consuming
Poor governance is a massive risk and increases costs
Current software is too expensive for NFPs & SMES

Demand for visibility, public-expectations and good
governance is on the increase to avoid reputational damage
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Process A

Gives Directors Confidence

Automated paperwork
Reduced administration
Visibility

Process/ /A  weeing  schedue  Members O oo

Meeting Agenda

Scheduled
Meeting Open v
General Meeting
Library Meeting Room B cen - .
2 endance & Apologies v
7:00 PM, 04 May 2016 et L]
ProcessP/ PA Schedule < Documents
Confirmation of the minutes of the previous general meefing " Process
Members Business arising frem the minutes of the previous general meeting - DOCU mentS
B correspondence - inward and outward i v
Anthony Hupp ~nthonytu ryreale Member -
1 A Business arising from the correspendence o v _ Title Date Locati(
- Table Executive Committee's decisions (if any) (] v
Y] Uniform Shop (Stockists, Price  # i General Meeting 07:00 11 May 16
Katherine Abeyta <atherine/beyta@veryrealems Member - PREEEEE Lists, Order Forms,
1 Treasurer's report and financial statement [ Procedures) General Meeting 07:0013 Apr 16
Lisa William r o President - o o= General Meeting 07:00 16 Mar 16
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N OW Meetlng Attendance & Apologies © ooz v

Scheduled #
Age n d a Te m p | a te S B Confirmation of the minutes of the previous general meeting © o008 ~

General Meeting

H H H 8:00 AM, 30 Oct 2018
Pa p e rs d | St rl b u t | O n Head Office Meeting Date Preview Minutes Confirm Minutes
General Meeting 9:00 AM, 28 Sep 2018

Meeting Runner ® 00:18

Manage Live note taking for minutes. Timers helping keep on time and focused

Minutes Generation

EMAILS = = B I U ROBOTO ~ 13~ A~ = I 204 | e ™ <> ) ACTIONITEM MOTION  NEXT

ACt I O n fo | | OW u p PAUSE MEETING m Motions automatically recorded in summary tables and register Kelly Ivy [ carried |

Next

Meeting audio recording

FINISH MEETING =X}  Action that will be carried over and followed up Matthew Rowan 30 0ct 2018 E2

Business arising from the minutes of the previous general meeting © 00:00 v

=]
@
@
=}
E]

ADD AGENDA ITEM

Governance B © oooo W

© 00:00 v

=[]

Automatic Transcription B overstions

Intelligent Cognitive Minutes
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g Enjoyable Governance: Compliance

Process I_‘_, Meeting Schedule Members Documents o matthew.demo@thisisnotmyrealemail.com Log off
Now .
Documents
Structured Record Keeplng
Action, Motions and Member registers
Minutes
. . Title Meeting Status View
Member Communication
Confirm the meetings of the previous general meeting are true & correct General Meeting (19 Apr 2017) @ View
Attachments i
Spend $1000 on AdWords in May General Meeting (19 Apr2017)  |EEE3 View
1. Corporate s m
Endorse accounts as at April 2017 as shown in attached statement General Meeting (19 Apr 2017) m View
2. Financial i
Confirmation of minutes 'General Meeting' General Meeting (4 May 2017) |z View
3. Intellectual Property S m
Confirmation of minutes 'General Meeting’ General Meeting (1Jun2017)  |EEE3 View
H 4. Material Contracts S M
CO m p I I a n Ce Ca | e n d a r The minutes of the meeting held on 26 May 2017 were a true and accurate record.  General Meeting (27 Jun 2017) m View
5. Employees ]
. . Hire Sales Manager General Meeting (27 Jun 2017) |G View
Policy Review Schedule S o
Open funding round General Meeting (29 Aug 2017) [0l View
7. Assets L m
Regulatory News Feed
8. Real Property s o
Member Responsibility Notifications S :
Analytics & Insights
00
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-0—> Enjoyable Governance: Continuity

Process F 1'.‘,-"'."-“. Meeting Schedule Members £ matthew.demo@thisisnotmyrealemail.com
Now )
Members
H EMAIL 2 EXPORT ADD
Process Consistency
. o David Owens David.Owens@thisisnotmyrealemail.com Committee Membera® " | 1

Multiple Member Accessibility

Helen Sharp Helen.Sharp@thisisnotmyrealemail.com Vice President& ' | 1

John Smith john.smith@thisisnotmyrealemail.com @@ Presidentwd® i

Joseph Post Joseph.Post@thisisnotmyrealemail.com Secretary @ " |
N e X t Kelly lvy Kelly.lvy@thisisnotmyrealemail.com Committee Member & " | i

Logan Holmes LoganHolmes@thisisnotmyrealemail.com Commiitee Member & ' i

Member Handover & Induction

RO | e Res po nSl bl | |t| eS DOCU m e ntatIO n Matthew Demo matthew.demo@thisisnotmyrealemail.com &2 -

=

M em b er CO m pl |a nce C h ec kl |St Matthew Rowan matthew@processpa.com Committee Member & ¢

Samantha West Samantha.West@thisisnotmyrealemail.com Treasurer@

=1
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Market
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54,000 registered charities 183,000 registered charities 50 million organised committees
600,000 associations 1.4 million limited companies 1.5 million non-profit organisations
800,000 companies 30,000 new non-profits started every year

Board portal market growth CAGR 44.8% 2016-2021
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é SURF LIFE SAVING

) ueensiand G0 TASMANIA

PR Government CyuLL y
ﬂm - ’-’A-

Child Accident Frevention Foundation of

Northern Terrltoryr BEND|GOJOCKEY CLUB

- SUPREME COURT
s LIBRARY LUEENS Iu-l

CENTRAL HIGHLANDS COTTON < =
GROWERS & IRRIGATORS ASSOC. HISTORY. KNOWLED 'J[: INSIGHT

Customers

Over 65 active paying organizations.

100+ boards & committees

p ® oo
men ‘
artners VS so?E?.%ise Connecting Up **
csoanlshﬁttan GUIDANCE e ADVI ¢ SUPPORT
1 International White-Label Partner ’ .
f | =[] INTEGRATIONKINGS p"OH
5 Re erra Pa rtners Ub I(ooq PROCESS AND SYSTEM INTEGRATORS

Accelerators & Investors mpacticademy

River City Labs / Muru-D Accelerator / Impact Academy
Brisbane Angels & QUT bluebox QUT bluebox 3 ’/ /‘b Brisbane Angels

INNOVATION FOR THE REAL WORLD /'/\
Businesses of
Zm ‘ ‘I’ Tomorrow 2017 WINNER
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http://www.kidsafent.com.au/
https://www.acnn.org.au/

Strong foundation with minimal resources

 Frugal spending of $S200K over 3 years

* Product in-market selling

* Almost 1,500 meetings completed; 60K Emails sent; 7,500 Files stored
* S50K Annual Recurring Revenue

* Aiming to add an additional S200K in the next 12 months

o0e
Tel: | Email: matthew@processpa.com | Web: http://processpa.com process D/A\



mailto:matthew@processpa.com
http://processpa.com/

Customer Acquisition

(r\\b Subscriptions
K/

Direct sales to associations, NFPs, SMEs

Channels
e Content marketing
e Customer referrals

High Trial to Paying Customer Conversion
Subscription $99/board/month
LTV over 5 years $5,940

Tel: +61 421126 510 | Email: matthew@processpa.com | Web: http://processpa.com

N |
Partnerships

Reseller, Referral & White-Label partners

Professional services partners

* Accountants

* Lawyers

e Auditors

* Governance and business consultants

Allows for bundled sales, deeper client engagement
and revenue for partners

Proc.:e.ss YA\
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Competition

Established Companies
Product costs S15K — 60K/year

Enterprise market segment

Requires training and staff
expertise to run

. Diligent

Taken private for US$624M in Feb 16

GovernRight

MAKE GOVERNANCE WORK

=) boardPro

' board management systems

1 PASSAGEWAYS

Directorpoint

”
boardspace »
'

@ conene Board Effect

(&)SCRIBE

DOSSIERE

cutive document mobility

New Companies
Targeting Clubs, NFPs and
SMEs from S500K - S50M

More players entering as
market growing

Sydney consultancy adding
software to their services

Raise NZS1M

Offshored development

C_)L,.'”Cﬂ.tHe'rder(_?C_')"‘r‘,@ Adelaide based

Raised and launch in 2012
for iPad - US Based

Canadian based focused
on Co-ops

Process| 2
Meeting

Scheduled

nnnnn
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In-house engineering led for
best-of-breed product, process
and support

Next Generation software for any
device

Focus on simplicity & compliance
for secretary and not just board

paper consumption by directors

Securely provides transparency
and visibility

Proc.:e.ss YA\
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Founder

Matthew Rowan
Founder & CEO

15 years software engineer
5 years product management

Experienced the problem first-
hand and built the solution for it

Chris Wright

Co-Founder Oniqua

Grew a global SaaS business and was
acquired by IBM.

Currently CEO, Tutis, Workforce
Compliance Software Solutions

Donna Vinci
Chief Operations Digital and

Information Officer, BOQ

Extensive experience in operations, risk
management and technology.
Previously executive management roles
at IAG, Westpac and Citibank.

o0e
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Seed Round Completion
Raising S200K + S200K BDF”

Funds Breakdown

* Build Team in Marketing Co-ordinator, Sales, Operations
Support and Software Engineering

e Build Partner Network

Development

* Automate marketing pipeline
e Further product innovation and defensibility

* Prepare for Series A Capital Raise

* Queensland Government Advance Queensland Business Development Fund Partnership
(Close to doubles potential return for the co-investor)
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