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ADOPT THE REMOTE TEAM CULTURE

BE TECHY!

Take advantage of tools that will enable you to communicate with each other
wherever you may be. It is also useful to invest in software
that can help you track the progress of tasks and assignments.
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ADOPT THE REMOTE TEAM CULTURE

SET METRICS

Teams can easily lose focus when expectations are not set beforehand.
Ensure that metrics are discussed and mutually agreed upon.
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ADOPT THE REMOTE TEAM CULTURE

BE AVAILABLE

Remote teams are not always one table away as compared to traditional teams,

which is why being available to talk either via chat or phone is very important.

Ensure that you regularly check your communication tools to be able to address
any concern as soon as possible.
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ADOPT THE REMOTE TEAM CULTURE

MEET FACE-TO-FACE

Always make it a point to meet face-to-face regularly. A remote team may be founded on virtual
elements but a successful team requires personal connections that is strengthened
by meeting and face-to-face even if only video calls.
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Allot Time

9,

Ask short
and relevant questionss
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Listen and
do not interrupt

BUILDING RAPPORT IN A
REMOTE TEAM



AUTOMATE BUDDY SYSTEM REPORTS  CONTINUOUSLY
UPGRADE
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